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• 11-16 Secondary
• City centre Wakefield, Yorkshire, England
• My role: Senior Vice Principal 
• Highest quintile of deprivation. IDACI: 71% in the top 30% 

most deprived areas; 23% of the whole school cohort live 
in homes with an IDACI score of 1. 44% FSM.
• Well above average SEND
• Consistently top 10% of schools nationally for student 

progress 
• TES National Secondary School of the Year 2019
• Ofsted Outstanding May 2022

Context



Research base – Impact of effective CPD
Jens Van den Brande and James Zuccollo published a cost-benefit analysis on ‘The effects of high-quality 
professional development on teachers and students’. (Wellcome and Education Policy Institute 2021) 

They proposed this logic chain: 

“Excellent implementation of the 
entitlement could reap enormous 
gains for the nation. However, it 

also means that poor 
implementation may lead to little 

or no gain at all.”

“The implementation of the 
policy for a decade delivers 

benefits that are equivalent to a 
one-off £61bn increase in lifetime 

incomes.”



Research base – Impact of effective CPD
The 2011 Sutton Trust report ‘Improving the impact of teachers on pupil 
achievement in the UK’ found that “The difference between a very effective 
teacher and a poorly performing teacher is large. For example during one 
year with a very effective maths teacher, pupils gain 40% more in their 
learning than they would with a poorly performing maths teacher.” (p.3)

The OECD’s Teaching and Learning International Survey (TALIS) report (2019) 
found that a positive impact of professional development, reported by 
teachers, is correlated to a high level of self efficacy and/or job satisfaction. 
The report notes that ‘the most successful education systems … have 
embedded professional development as an integral part of the work of 
teachers and do what it takes to facilitate participation’ (p. 47).

The Chartered College of Teaching publication ‘Teacher CPD’ (2019) is built on 
the understanding that “we know the impact that high-quality teaching has 
on the learning of children and … the impact that professional development 
can have on teacher effectiveness” (p.6)



Research base – What is ‘effective’ CPD?

Weston and Hindley 
(2019) acknowledge 
“there is unlikely to be one 
single recipe that works in 
all cases” but several 
studies suggest a list of 
common features in 
effective teacher CPD.

Education and Training 
2020 Thematic Working 
Group ‘Professional 
Development of Teachers’ 
Literature review



Culture of collaboration
There is a consensus in the literature of the importance of teacher 
collaboration. But an acknowledgement that teaching can be a ‘uniquely 
isolating profession’. 

Culture of trust and risk-taking needed – non-judgemental – with a shared 
ownership of increasing the effectiveness of teaching.

Collaboration between teachers of the same department, grade or subject 
is more likely to afford opportunities for active learning.

But leadership is needed – where collaboration is the only focus, learning 
was limited. 







Seek information 
• Quality Assurance is NOT making judgements to 

label teachers.
• Assuring quality means finding out: 
• What is happening?
• What is the impact?
• How can we do it better?

• Learning walks; spotlights; walk and talk; work 
scrutiny

“Evaluation methods like conducting observations, calculating value added, and collecting 
student feedback together must be continuous, low-stakes, and informative.” Rauch and Coe, 
2019



Pedagogical elements

Establish a clear framework 
and shared language in which 
you can talk about teaching 
and learning. 



Pedagogical elements
We diagnose the quality of our practice on a granular level:

• Missed 
opportunity

• Area to focus on
• Developing 

practice
• Clear impact
• Exemplary 

practice







Identify priorities
• Whole school priority: 

learning experiences are 
underpinned by an 
understanding of human 
cognitive architecture.
• Ambitious goal: All staff and 

students use their 
understanding of human 
cognition to inform learning, 
the impact of which is seen in 
student progress. 



Identify priorities

• History Curriculum 
priority: improve student 
evaluation of significance 
in 16 mark questions. 
• Ambitious goal: sig+ 

results in 16 mark 
questions in 2023 AQA 
QLA (Question Level 
Analysis.)











Why Cognition and Metacognition?

‘high impact for very low cost, based on 
extensive evidence’
‘7 additional months of progress per year’

- Education Endowment Foundation, 2018

‘There is an abundance of compelling research evidence to suggest that teaching pupils in ways that 
engage and develop metacognitive and self-regulatory processing leads to demonstrable, statistically 
significant gains across a range of pupil outcomes.’ 

- Mannion and McAllister, 2020

Teachers and students need to understand how the brain works; how 
it learns, remembers and reconstructs information over time.

Solid awareness of cognition and the associated 
strategies builds a foundation for Metacognition...

resilience
independence
self-awareness



The Mechanisms in action…

Retrieval of 
prior 

knowledge

Activation of 
prior 

knowledge

Reading Processing

Guided 
practice

Independent 
practice

Reflect and 
respond
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Teachers are learners
Activating 
prior 
knowledge

What do we already know about this problem? How have 
our students performed in the past? What does their work 
look like? Why is this a priority?

Retrieval What do I know about the mark scheme/ examiners 
reports/ student misconceptions or errors? Build a full 
picture as a team.

New knowledge Scripts from different centres/ Direct instruction from Team 
Lead on what method is being tried and why. What does 
the research say? Is there evidence of impact? Subject 
Knowledge and Pedagogical Content knowledge

Processing Opportunity to think about this in context of own classes. 



Guided Practice Lots of opportunity to see lead and peers 
demonstrating the technique. Initially not in the 
classroom with students. Teach each other. 
Practice. Observe and feedback. 

Independent Practice Practice with your own students. 

Reflect and Respond Peer observations. Review of student work. Walk 
and Talk. Collaborative reflection: what is 
working? How can we refine the technique 
further?

Teachers are learners



Research base – What is ‘effective’ CPD?

Get it.
See it.
Use it. 

Keep it. 
Own it. 

Peps McCrea
(Mind the Gap podcast 
with Tom Sherrington and 
Emma Turner Dec 2021)





Any questions?


