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• WHAT is evidence-informed practice?

• From classroom practice to whole-school implementation

• WHY evidence-informed practice?

• HOW do we implement evidence-informed practice?

• A framework for implementation 
• The Marginal Gains
• A Case Study



“The man who views the world at 50 the same 
as he did at 20 has wasted 30 years of his life.”

















Evidence-informed teaching combines 
evidence from research with teachers’ 
experience and professional judgement, 
and also takes account of the context of the 
school or class. It acknowledges that whilst 
research evidence can identify those 
practices that are most likely to be effective, 
this must be combined with teachers’ 
judgement and experience of what works 
best, and must also be modified to suit 
different schools and classes – what works 
for a certain group of pupils, a certain 
school or in a certain subject may not be 
effective elsewhere. 

WHAT IS EVIDENCE-INFORMED TEACHING?



oHelps to identify ‘nuggets’ which have optimal 
impact 

oDebunks learning myths 
oCan help to reduce workload

WHY EVIDENCE-INFORMED TEACHING?











How to develop Evidence-Informed Practice



How to develop Evidence-Informed Practice

Choose the Focus 
– Narrow and 
Specific

Emphasise and 
Encourage the 
Research

Employ the 
Experts

Allow time 
for Trial 

and Error
1 4

2 3



Refresh the 
Research

Review and 
Re-employ5 6



Choose the Focus 
– Narrow and 
Specific

1

1. Build the rationale
2. Dip toe in water with research
3. Depict the ‘other side’



Emphasise and 
Encourage the 
Research
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3 Employ the 
Experts
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Allow time 
for Trial 

and Error



Refresh the 
Research5
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Review and 
Re-employ



Being research-informed
• Helps to build the rationale
• Helps to map the journey and identify what the 

end outcome will look like
• Buys ownership
• Enhances pedagogical discussion
• Makes teachers feel like professionals!
• Raises standards



MARGINAL GAINS:

• Research library for staff – keep low stakes
• Online CPD portal for staff – keep low stakes
• Allocate time for research – light-touch and linked to SDP priorities
• Ask the experts – internal and external!
• Invest in staff – books
• Keep the focus specific
• Keep the approach organic
• Keep it low-stakes
• Keep it on the radar







SIGNPOSTS



• Tom Sherrington’s Walkthrus series: https://www.walkthrus.co.uk/

https://www.walkthrus.co.uk/


• Education Endowment Foundation: 
https://educationendowmentfoundation.org.uk/

https://educationendowmentfoundation.org.uk/


• Chartered College of Teaching: 
https://chartered.college/

https://chartered.college/


• Mary Myatt’s online video portal: 
https://myattandco.com/

https://myattandco.com/


• Teacher Development Trust: https://tdtrust.org/

https://tdtrust.org/

